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Throwback to the start of this term!
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My experience as a product manager by Vidhi
Gokani (pages 7-8)
Year 2022: in review by Ben Lin (pages 9-10)

1.
2.
3.

4.

As we near the end of the term, here is a throwback to our first day of co-op with The Flight Deck at
Communitech. A very big thank you to everyone at RCAF for an amazing term and Happy Holidays!



By: Janvi Ganatra, Product Manager

Last month, our Hangar team visited the 19 Wing Comox Air Force base!
With the goal of empathizing with our users by learning about their
workflows, gathering first-hand feedback from multiple communities, and
providing value by educating pilots about Dispatch features. During our
week, we met and learned a lot from members across the board and
collaborated with them to make speedy improvements on-site!

DAY 1:

DAY 2:

From left to right:  James Carpenter, Andrew Pohran, Jonathan Loos, Jesse Lu, Melissa Farrell, Vidhi
Gokani, Janvi Ganatra, Piranavan Jeyakumar, Vlad Hociota, Alex McDermid and Jasper St. Pierre 

Our first day at the base involved lots of back-to-back
meetings. We arrived bright and early to attend the
morning brief with 442, followed by a Dispatch demo and
behind-the-scenes look at the SAR training rooms and
equipment. Then we had lunch at the Junior Ranks Mess
Hall and observed a search and rescue mission simulation
with the stand-by crew. Finally, we wrapped up the day
with a team dinner and card game night!

Our team works primarily remote so we are located across various cities
and dedicated the day to traveling to Comox. 

Estimated Read Time: 3 minutes

https://www.canada.ca/en/air-force/corporate/wings/19-wing.html


DAY 3: DAY 4: DAY 5:

Started with
meetings in the
morning. The rest of
the day involved
collaborating with
pilots to design and
develop a SAR
launch widget and
make mobile UI
improvements.

After some morning
briefs, we headed out to
look inside the CC-130
Hercules. Then our team
went on a helicopter ride
on the CH-149
Cormorant with 442 - for
sure an incredible
experience to remember
for everyone! Afterward,
we were back at the
Mess Hall working away.

On our last day at the
base, we went on the
CP-140 Aurora with
407! And got an inside
look at the sensors,
cockpit and nav
systems. Then, we
wrapped up our work,
visited the Air Force
Museum, and ended
the trip with a team
dinner in Downtown.

DAY 6: As our trip concluded, we said our goodbyes & headed on our journeys home.

Ideating solutions  Development Collecting Feedback Time to Iterate

DIVING INTO SEARCH AND RESCUE MISSIONS AND DELIVERING VALUE

Shadowing a simulation of a SAR mission helped us learn about the crew’s entire
mission process once the rescue centre calls. This sparked insightful discussions
on how to improve Dispatch to support the SAR workflow and ensure the crew is
out the door as fast as possible. Which inspired the idea of a SAR launch widget.
We designed, developed, tested, and iterated this feature all during our trip!



From learning about ops, SAR missions, and training,
exploring the Hercules with a flight engineer, flying on
the Cormorant with surreal views of the mountains to
learning about Anti-Submarine Warfare during the
Aurora flight - I had the opportunity to learn a lot,
thanks to everyone at 19 Wing!

TEAM BONDING AND COLLABORATION

Upon reflection, this experience gave me an insight
into how the work we do as a team on Dispatch
supports members of the Air Force and impacts the
greater community. Also, as someone passionate
about UX, I realized my favorite part is the human
connection. It was amazing getting to speak with a
variety of people from different backgrounds and
spend time getting to learn about what they do and
why they do it.

Given the remote nature of our team, the opportunity to collaborate in person
and spend some time getting to know each other was valuable!

LEARNING ABOUT THE AIR FORCE 

"Since your visit and the
changes you’ve made, we
have been able to get rid

of our paper 1017s."
 

Maj Yuri 'Sedlo'
Mokievsky-Zubok (442)

 

"We are starting to use
Dispatch now and that is
solely because of the visit

and all of your efforts."
 

Lt William Kerby (442)
 

"We officially transitioned
to Dispatch for all flight

admin starting last night
on the Corm at 442!"

 
Capt Joseph Jacques (442)

Overall the trip was a success - the experience was insightful and we were able
to provide value. Not to mention, everybody we met was friendly and welcoming!

Thank you to everyone who played a role in organizing this experience! 



By: John Burtt, Full Stack Developer

Communitech helps Canada's founders start and scale their companies.
Being in the Communitech hive means working side-by-side as peers,
gaining practical knowledge and making meaningful connections. the Hive
evolves and adapts based on the challenges expressed by the founders of
the companies in the building. Because of this, Communitech is a great
place to get work done and socialise.  

Located in the Tannery Building at The Tannery, 151 Charles St W #100, Kitchener, ON N2G 1H6

Estimated Read Time: 2 minutes

On our first week at the Flight Deck, we were given the opportunity to
participate in the Communitech innovation base camp where we learned
how to explore, define, and find creative solutions for problems that take the
"human factor" into consideration. We applied concepts related to
innovation as well as Design Thinking methodologies while working in teams
to create new solutions for an industry problem. My mine consisted of the
other Flight Deck co ops, Ben, Janvi, Vidhi and I, which was a great way for us
to get to know each other. I also enjoyed being able to meet and collaborate
with the co-ops from the other companies, some of which I knew from
school!



Although it wasn't often that I made it into
Communitech, the time I did spend there was
definitely some of my favourite of the work term. There
is so much to explore inside the building, like the slide
that brings you from the third floor to the second floor,
to the hidden Harry Potter room under the staircase
(yes this is a reference to his room in the Dursley's
house).  But the fun doesn't stop there, because when
it comes time for lunch, you have a number of options
both inside the building and outside. On our first day,
we went to a restaurant inside the Tannery building
called 'The Civil', which was really fun because most of
the Flight Deck team was there. During another one of
the days I went into Communitech, Vidhi, Janvi and I
went to a restaurant in the area called 'Meltwich'
which also had great food and gave me a chance to
get to know the Hanger team co-ops. During the
COVID-19 pandemic, most work was being done
remotely, and as such, the number of people working
in Communitech on a day-to-day basis took a hit,
however even this term more and more people began
to return to working in the building and I think by
even next year the Communitech Hive will be full of
teams working alongside each other and collaborating
so if I have the chance to return to a company with
space inside of Communitech in the future, I definitely
will be.  

THE BUILDING

Below are a few pictures of the inside of the building. The picture of the slide was
taken by me on one of my first days working at The Flight Deck. 

MY EXPERIENCE

A special thanks to all of the Communitech employees who helped make my
experience there so amazing. And a happy holidays to everyone! 



Going into this work term, I was told I
would be one of the first co-ops for a
product position with the RCAF
innovation lab and had no idea what to
expect. Usually, before going into a new
role, I tend to try to find someone who's
had the position in the past to gauge
what I can possibly expect and what I
can do to prepare myself. However, there
was no chance of that here! I was blindly
going into a new position that was new
to the Hangar team as well.

By: Vidhi Gokani, Product Manager
Estimated Read Time: 3 minutes

After speaking with peers, I've come to
know that product management
positions at different companies
almost never consist of the same
responsibilities, and are vary especially
at companies of different sizes. Roles
vary with pace of work, daily tasks, and
so much more that it’s hard to know
what you’re going into if there’s no one
who’s done the role before!

MONTH BY MONTH

STARTING OUT

The first day visiting the Communitech office

Previously, I have done my first co-op at a bank,
where my role responsibilities were set out and
well-defined, and had structured tasks I was to
complete on a daily basis. The culture was very
hierarchical, and there were over 30 other co-
op students throughout the company. The
culture I experienced was that the RCAF was a
collaborative and creative work environment. 

September

When I first started working at the RCAF, the
month of September was filled with onboarding
tasks, and introductory meetings. I spent a lot of
time in my second week taking notes as my
manager would speak to stakeholders on our
newest effort. I was trying to absorb all the new
information about a field new to me, all while
trying to make sense of the notes I was taking. 



October and November

In October, I got a better grasp of Air Force
terms and got more familiar with
Dispatch, the software application the
Hangar team is working on. I even
conducted my own first stakeholder
meeting that month! I also got the chance
to shadow the engineering team for a day,
and got to learn about their strategy for
working on tickets. I found the culture
with this team was innovative and had a
great approach to problem-solving. I
learned how great the value is for the
product team to be in loop with
developers when they were working on a
ticket I had designed. November was an
eventful month, with the Hangar team
going to Comox on an impactful trip. It
was an amazing experience for me to see
an Air Force base and ride a Search and
Rescue helicopter!

Pictures from the view from the Cormorant helicopter
(left) and view from the flight to Comox (right)

Before conducting stakeholder meetings, I would create a set of questions to
ask users to understand their experience as I show them a mock-up. What I
learned over time is that it’s valuable to anticipate what users will have trouble
with based on what you say, so you can address concerns right on the spot.
Another thing is that it’s important to follow up with users after a feature they
gave feedback on has changed, and see if they have any more feedback. One of
the most valuable tips I got was, "users tend to give you solutions, not starting
points, a good PM must dig deeper to the root cause instead of implementing a
feature solution a user provided". After hearing this during my shadow day with
the engineering team, I tried to follow it with every ticket I worked on. 

Overall, I’ve had a great time with the RCAF. I especially loved the sense of
accountability and ownership I’ve had over my work and would definitely
recommend this experience to other co-op students interested in a product role. 

I want to thank the whole Hangar team for the great amazing experience I've
had over the course of the past 4 months!  



 
 

By: Ben Lin, Full Stack Developer
Estimated Read Time: 2 minutes

As the holidays roll around and the weather gets frigid once again, we once
again face the end of the year like we have done so many years prior. How is
it that every single year it feels like time has passed so fast, yet so many
things happen? Such is the reality of human experience I guess. 2022 has
been such an eventful year for the world, Canada, and also myself
personally. From the Winter Olympics, COVID-19, Monkeypox, the World
Cup, and the world population exceeding 8 billion, let’s take a look at some
of the major events that took place this year.

2022 WINTER OLYMPICS IN BEIJING, CHINA 
This makes Beijing the first city to host both
the Summer Olympics (2008) and the Winter
Olympics (2022). In these games, Haiti and
Saudi Arabia make their Winter Olympics
debut.
On the top this year is Norway with 16 gold, 8
silver, and 13 bronze medals, followed by
Germany with 12 gold, 10 silver, and 5 bronze,
then the host nation China with 9 gold, 4
silver, and 2 bronze. Canada finishes 11th with
4 gold, 8 silver, and 14 bronze.

CANADA QUALIFIES FOR WORLD CUP 
Canada beats Jamaica 4-0 to qualify for the 2022
World Cup. This ends a 36 year absence and will be
their second ever time playing in the tournament.
Canada is at the top of the table after the end of
the qualifiers with 8 wins, 4 draws and 2 losses.

FIRST CASE OF MONKEYPOX 
The first case of monkeypox, an infectious
viral disease, occurred in London, UK. The
first case in Canada was recorded on May

19 in Toronto.



WORLD CUP STARTS

DEATH OF QUEEN ELIZABETH II
Queen Elizabeth II of the United
Kingdom dies of old age, aged 96 at
Balmoral Castle, Aberdeenshire, Scotland.
She reigned queen for 70 years and 214
days, which is the longest of any British
monarch and the longest of any female
monarch in history. Her funeral, held on
September 19, was declared a national
day of mourning in Canada. She was
succeeded by her son, (then) Prince
Charles III. 

ELON MUSK ACQUIRES TWITTER
Elon Musk becomes the largest shareholder of

Twitter, Inc. with a 9.1% ownership stake.
Immediately following the takeover, half of the
company's workforce is laid off including CEO

Parag Agrawal. In addition, hundreds of
employees resign leaving Twitter's total employee

count at less than 2000. Elon introduces major
changes to Twitter, including Twitter Blue, a

subscription service, and moderation changes,
citing a want to protect free speech.

WORLD POPULATION REACHES 8
BILLION
The world population reached 8 billion
on approximately this day. It had
reached 7 billion not long ago on
October 31 2011. This marks great
improvements in global life
expectancy, health, infant mortality
rates and poverty eradication.
However, are we growing too large to
sustain ourselves? This is a question
our world leaders have to solve.

The 2022 FIFA World Cup in Qatar
starts. The tournament has been full of
surprises, such as Japan defeating
Spain and Germany to come out on top
of Group E, Morocco's historic run into
the semi-finals, or Croatia besting Brazil
in the quarterfinals via penalties.
Canada unfortunately was eliminated
during the group stage. The final game
of the tournament featured France and
Argentina. Kylian Mbappe scored a hat
trick for France but it was still not
enough to best Argentina, with the
team winning 4-2 in penalties.



Want to be featured

in our newsletter,

recommend 'friday
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Contact us at

hello@theflightdeck.ca


